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CONNECTED WORKFORCE 
Technology allows effective engagement and improved working practices 

ICT enable the workforce to utilise the 
technology available to them. Over 2,000 
mobile devices provided to staff. 

Service Desk provide a responsive 
ICT support structure across the 
authority with remote and on-site 
support staff. Over 30,000 Tickets 
raised through Service Desk. 

TI::ansition of 4 7 services from traditional 
storage documenting methods to SharePoint. 
120,000+ documents migrated to date. 
In-built document retention system helps 
create robust governance working practises. 

Implemented an internal instant messaging 
service allowing for more efficient 
communications between staff. Reduces 
pressures that current email volumes put on 
Council ICT infrastructure. 173% increase in 
Instant Messaging usage across the authority. 

Internal intranet is the online hub for staff 
information. Staff are kept informed of 
Council news via circulation of Core Brief 
and Staffinformation emails. 

Staff Surveys are completed online via 
web-based form allowing for non-office 
based employees to complete. 

Time period (April 2018 - March 2019) 

Mobile Working 

Several Departments have bespoke 
systems in order for 
staff to be able to 
carry out 
Role-specific 
work remotely 
and securely: 

These systems enable the mobile workforce to 
receive and complete their work out and about and 
away from the office. It allows them to communicate 
with colleagues and management to manage 
workload more efficiently as well as giving 
employees a consistent working pattern. 

Workforce Stats 

60 Civil Enforcement Officers 
issued 6000 Parking and 
15,000 MTC fines in the field 
on average per month. 

129 Responsive Repair 
Operatives using electronic 
scheduling system, over 9000 
visits booked per month. 

29 Refuse vehicles with 
digital waste collection 
trackers. Provides real-time 
Waste Collection updates to 
customer service staff. 

Over 18,000 Caretaking 
visits carried out arranged 
via Caretaking Application. 

Self - Service 

DigiGov - Self service HR Tool. Allows employees to 
view their leave requests, track claims and view/edit their 
personal information without contacting HR. 

0 

Staff App launched in 
November 2016. Allows for 
staff to access their electronic 
payslips as well as receive Staff 
Information and notifications 
(training) 

Requests create an 
auditable trail of actions. 

An average of 16,000
transactions per month 

through system. 

Personal Development 

C 

C 

C 

C 
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Wide-range of online training and modules 
available through Academy Online Portal. 
More than 24,000 e-learning courses and 
modules completed. 

Essential Skills course delivered to front-line 
staff in conjunction with Cardiff and Vale college 
has provided staff with basic Digital Skills. 

The Academy's "Learning with 'Iechnology"
Week offered basic skills such as Excel, Word 
basics all the way to Social Media Boot camps. 

Personal Reviews offers workers to sit down 121 
with their managers. Allows for training needs to 
be identified and courses to be booked in there 
and then via DigiGov: 95% of all staff completed 
their personal reviews in 18/19 















CONNECTED EDUCATION
Technology is used to improve education outcomes and 

embed digital skills in the workforce

Wi-Fi provision to all 
schools

ICT supply 128 Cardiff Schools 
with their core service.
Includes safe, filtered web access 
for online resources

All Wales 
digital 
learning, 
providing 
resources for 
teachers and 
pupils. 

Several different, 
non-integrated, 
channels of 
communication 
used by different 
schools and teams. 
 

Split across 3 main 
suppliers Google, 
Microsoft, and 
Cardiff.Gov

Current total of 2GB 
bandwidth to 

Schools Network – 
Approx 16MB to 

each school

Cardiff was 
the first LA to 
roll out the 
use of HWB

Current project to align recording, reporting, and 
retention of essential data for 42 teams within Education 
Support Services, enabling efficient data sharing

First steps towards targets 
of 100MB for primaries...  

4 primaries and 1 secondary so far

...and 1GB for 
secondaries 

bandwidth

Collaboration between ICT and BT (PSBA) to 
provide safe web access

Connected Workforce

Connected Citizens

Connected Services 

hwb.gov.wales Education Support 
Services

Core Service

Internal 
Communications Hosted Web FilteringSpeed and Access

Digital 
Strategy

Cardiff 
Council

Wi-Fi refresh across 
schools in 2018

128
5 1

2GB

42
TEAMS

schools trialling 
new delivery 
methods, and

has opted to use 
third party filtering 
and broadband

Time period (April 2018 - March 2019)



CONNECTED EDUCATION
Technology is used to improve education outcomes and 

embed digital skills in the workforce

Time period (April 2018 - March 2019)

Wi-Fi provision to all 
schools

Cashless payment systems 
for catering in all Secondary 
schools across Cardiff. 

Schools Information 
Management System – SIMS 
– moved to cloud storage to 
reduce burden on schools 

maintaining individual 
systems, and increase use 

and availability of info

Phased roll out 
for primary schools, 

25 schools are on the system

50% of Secondary schools in Cardiff are 
teaching Computer Science – Coding, 

Programming, Algorithmic design

Developed by Welsh Government, utilised throughout Wales.
Mandates use of ICT throughout the curriculum to create 

transferable digital skills and knowledge.

Connected Workforce

Connected Citizens

Connected Services 

Cashless Computing UnlockedPupils Places

Computing in Class Digital Competency 
FrameworkPupils Information

Digital 
Strategy

Cardiff 
Council

Wi-Fi refresh across 
schools in 2018

school places 
applications made 

online this year

increase in 
applications 

made on time,

increase in 
applications 
made online

SIMS

1.25% 13%

99.99%

50%

A set of tools for use in classroom 
situations to cover both ICT and 

cross curricular use from
Nursery to Year 9. 

Ensures consistency 
throughout

Cardiff schools. 
Implements 

the Digital 
Competency 

Framework 
and supports 

whole curriculum

Top-ups can be 
online, or through 
on-site machines. 

77%  of all 
transactions 
completed online, 
accounting to 
16% of total 
spend.



CONNECTED EDUCATION
Technology is used to improve education outcomes and 

embed digital skills in the workforce

What teachers, parents, and pupils of Cardiff can expect from the Council and Schools

Align existing resources to ensure teachers, parents, and pupils can 
communicate digitally about the things they need to, when they need to

Digital 
Strategy

Cardiff 
Council

CONNECTED 
EDUCATION

6. Connected 
Classrooms

1. Connected 
Pupils and 

Parents

1. Connected Pupils and Parents

Expand the existing cashless catering platform to become a wide ranging 
portal for parents to manage their financial interactions with the school

2. Online Payments

Complete the secure, portable, individual digital record for each pupil

3. Digital Record

Create systems and data sharing agreements to enhance early 
intervention for safeguarding purposes

4. Informed Safeguarding

Ensure that all schools are supplied with the required connectivity to 
support the Digital Curriculum, Digital Competency Framework, and 
creation and use of joined-up data

5. Connected Schools

Using Welsh Government’s Education Digital Standards as a baseline, 
improve on-site infrastructure by co-operative working between the 
stakeholders – ICT, Schools, and Education Support Services - to 
ensure best use of the improved connectivity is made

6. Connected Classrooms

2. Online 
Payments

3. Digital 
Record

4. Informed 
Safeguarding

5. Connected 
Schools

Connected Workforce

Connected Citizens

Connected Services 



CONNECTED EDUCATION
Technology is used to improve education outcomes and 

embed digital skills in the workforce

What teachers, parents, and pupils of Cardiff can expect from the Council and Schools

Digital Competency Framework as a foundation to build better methods 
of delivering the new Digital Curriculum, with partners in business, 
universities and Smart Cities, and a Culture of Support for the teaching 
staff - ensuring future generations have the skills, knowledge, and ability 
to flourish in the emerging digital economy

Digital 
Strategy

Cardiff 
Council

Our Digital Generations

Work with partners in universities, businesses, and Smart Cities to 
ensure that new build schools are designed with the infrastructure to 
be flexible and fit for the future

Future Builds

Strengthen links between Corporate ICT, Education, and Schools staff 
by aligning communication channels, increasing collaboration and 
share responsibility, and facilitating secure transfer of sensitive pupil 
and school information

Aligned Communications

Establish robust governance by all involved stakeholders to ensure 
these aspirations can be met, and knowledge can be created, used, 
and managed, to best effect.

Governance

Connected Workforce

Connected Citizens

Connected Services 

CONNECTED 
EDUCATION

Ou
r 

Di
gi

ta
l 

Ge
ne

ra
ti

on
s

Fu
tu

re
 B

ui
ld

s

Al
ig

ne
d 

Co
m

m
un

ic
at

io
ns

Go
ve

rn
an

ce

O
ur

 D
ig

ita
l G

en
er

at
io

ns

Fu
tu

re
 B

ui
ld

s

A
lig

ne
d 

C
om

m
un

ic
at

io
ns

G
ov

er
na

nc
e














	0000121 RC DS-Connected Businesses19jun2019
	PJ RC 12387DS-Connected Citizens Summary18june2019.pdf
	PJ RC 12404 DS-Connected Education Sum19june2019
	PJ RC 12405 DS-Connected MembersSum19 june 2019
	PJ RC 12444 DS-Connected ManagementSum 19 june2019
	0000018 RC DS-Connected Partners19june2019
	0000122 RC DS-Connected ServicesSum19june2019
	0000016 RC DS-Connected VistorsSum 19june2019
	PJ RC 12445 DS-Connected WorkforceSum19june2019



